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The Task 

Â Consider the London Borough of 
Suttonôs system for crime control and 
security through different lenses:  

Â  Some issues 

Â G-D logic vs. S-D logic perspective? Why does 
is matter? 

Â Who manages: who should manage the 
system? 

Â What are the relationships, identities and 
structures? 

Â How does the community remain viable   
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THE LENSES 
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Goods Logic, Service-Dominant Logic, 
and Economic and Social Exchange 

Â Goods Logic: 
Â The purpose of economic activity is to make and 
sell things (goods and ñservicesò) that contain value 
Â Output driven 

Â Service-Dominant Logic 
Â The purpose of economic and social exchange is to 

co-create value through resource integration & 
mutual service provision 
Â Outcome (process/experience) driven 

Â Role of Society 
Â G-D Logic: macro-environmental, exogenous 
Â S-D Logic: purpose is to support resource 

integration service exchange (economic & non-
economic), endogenous  
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Core Foundational Premises of 
Service-Dominant Logic 

Premise  Explanation/Justification  

FP1 Service is the 
fundamental basis of 
exchange.  

The application of operant resources 
(knowledge and skills), ñservice,ò is the 
basis for all exchange. Service is 
exchanged for service. 

FP6 The customer is always a 
co-creator of value  

Implies value creation is interactional. 

FP9 All economic and social 
actors are resource 
integrators  

Implies the context of value creation is 
networks of networks (resource-
integrators).  

FP10 Value  is always uniquely 
and phenomenological 
determined by the 
beneficiary  

Value is idiosyncratic, experiential, 
contextual, and meaning laden.  
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G-D Logic Model: 
Value Production and Consumption 

Producer Consumer Supplier Supply/Value Chain 
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Value Co-creation through  
Resource Integration & Service Exchange 

Market-facing 
Resource 

Integrators  

Private 
Resource 

Integrators  

Public  
Resource 

Integrators  

Resource  
Integrator 
(individual, 
family, firm, 

etc.)  
Value 

Economic  
Currency 

Social  
Currency 

Public 
Currency 

New 
Resources 



S-D  
Logic 

 

Micro Value-Creation Embedded in 
Complex (Eco)Systems of Value Creation  
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New Institutional Economics 
Â The division of labor 

implies a division of 
knowledge that requires 
coordination. 
Â Implies institutional 

structure will play a critical 
role in how knowledge will 
be integrated to solve 
problems 

ÂInstitutions = ñrules of 
the game.ô 

Â Organizations = players 

http://press.princeton.edu/images/k7943.gif
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Service Ecosystem & Value  

Â Relatively self-contained, self-adjusting 
systems of resource-integrating actors 
connected by shared institutional logics 
and mutual value creation through 
service exchange 

Â Value: An increase in the viability 
(survivability, well -being) of the system 
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Reproduction and Evolution  
of Service Ecosystem 
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Practice Theory and Structuration 

Â Structure:  
Â recursively organized sets of 

rules and resources 

Â the medium and the 
outcome of organization 

 Roles/ 

prescriptions 

Rules/ 

Resources 
Practices 

http://wpcontent.answers.com/wikipedia/commons/thumb/a/a8/Anthony_Giddes_at_the_Progressive_Governance_Converence,_Budapest,_Hungary,_2004_october.jpg/140px-Anthony_Giddes_at_the_Progressive_Governance_Converence,_Budapest,_Hungary,_2004_october.jpg
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Markets as Systems of Practices  
Â Markets (systems of exchange) 

do not (pre)exist; they are 
created from practices 

Â They are performed 

Exchange 

Representing Normalizing 

Integrating  
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Effectuation Theory 


